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Objectives 

• What is IMPROVE? 

• Components, Expectations, and Tools: 

– Preparation 

– Lunch & Learn 

– Shared Medical Appointment 

– Individual Visit 

– Team Precepting 

• Questions? 



IMPROVE Clinic 

Lunch & Learn 

12:30-1:30pm 

Shared Medical 
Appointment 

1:30-2pm 

Individual 
Appointment 

2:00-~3:00pm 

Team Precepting 

IMPROVE Team (Pharmacist/Internist/Geriatrician) + Trainees 



Identifying and Referring a Patient 

• Polypharmacy Panel Management Tool 

• Inviting Your Patient 

• CPRS Consult order: “IMPROVE Polypharmacy 
Project” 

• Scheduling: notify your team’s assigned 
scheduler 

• Timeline: Immersion Block BEFORE you are 
assigned to IMPROVE 



Polypharmacy Panel Management Tool 

 



 



Who is the Ideal IMPROVE Patient? 

• Eligibility: 
≥65 years of age 

≥10 medications 

Appropriate for a group visit (family invited) 

• Based on Our Experience: 
– Many recent medication changes 

– Co-managed by private providers 

– Patient unsure about specifics of med regimen 

– Provider suspects non-adherence 

– Prescribed PIMs 



Consult Order 

 



Consult Order 

Clinically indicated 
date: 

• Let’s us know if you 
want pt seen ASAP 
by a colleague or 
during your next 
IMPROVE 



Scheduling 

• Notify your assigned clinic scheduler to book 
the appointment 

• Notify Marcia Mecca or Danielle Wojtaszek 



Medication Review Worksheet 

• Tool for Preparation 



Lunch and Learn 12:30-1:30 pm 

• 15-20 min didactic 

• Bring your lunch 

• Present your patient to the group along with 
your ideas for reducing polypharmacy 

• Discussion with IMPROVE faculty regarding 
potentially inappropriate medications 



Shared Medical Appointment 1:30-2pm 

• Trainees will rotate leading the group visit 

• SMA Discussion Guide (IMPROVE Documents 
folder in Panel Management of Sharepoint) 

• See Tips for Group Facilitation, by Lindsay 
Dorflinger, PhD 



Individual Visit 2:00-~3:00pm 

• Orthostatic vital signs (BP and pulse):  

– Lying, standing, standing at 3 minutes (+ if SBP 
drops 20 mmHg or DBP drops 10 mmHg) 

• Weight if applicable (no recent weight, on 
diuretics?) 

 



IMPROVE Questionnaire 

 



Completing the IMPROVE Consult 

• New Note 



Note Template 

• Gray CPRS Template box opens with the note 
(clunky) 

• Once you open note, click cancel 

• Populate with new IMPROVE Template (directions 
for making own template are at the top) 

• Copy located on the Sharepoint in the “Forms 
and Flow” folder of the “IMPROVE Documents” 
folder within the COE Panel Management 
Sharepoint 



Medication Reconciliation 

• Gather all medications (prescription, OTC, and 
herbal supplements) 

• For each medication clarify the following: 
– Name of the medication 

– Strength 

– Frequency 

– Indication  

• Compare the patient’s list to the medication list 
in CPRS and identify and resolve any 
discrepancies 



Cognitive Testing: Choose 1 

Mini COG 

• 3-item registration 

• Clock drawing (executive 
function) 

• 3-item recall (memory) 

• Scoring: 0-5 points 

• 1 point for each item recall; 2 
points for normal clock, 0 
points if bad spacing, wrong 
time, missing numbers, 
duplicate numbers, out of 
sequence… 

SLUMS 

• 11 items, multiple cognitive 
domains 

• Scoring 0-30 points 

• Correction for < high school 
education 

 



Try them out! 

• Pair up and try one of these tests 



Shared Decision Making 

• Health Psychology curriculum 

• Trade offs (risk vs. benefit) 

• Barriers to adherence (complexity, cognition, 
cost…) 



Team Precepting 

• Attending provider (geriatrician, primary care) 
and a pharmacist (resident or preceptors) 

• Report important findings from questionnaire, 
orthostatics, cognitive screening, med rec 
discrepancies, your assessment and plan 
including follow up 



IMPROVE Schedule 

• 12:30-1:30 pm Lunch and Learn 
– Rogers Conference Room 

– 10-20 minute didactic on Age Related Changes in 
Pharmacokinetics and Pharmacodynamics 

– Patient Case Discussion (5-10 minutes each) 

• 1:30-2:00 pm Shared Medical Appointment 
– Patient Education Room (Bldg 2 Main Hallway by ATM) 

• 2:00 pm-~3:00 pm Individual Provider Visit 

• 3:00 pm-5:00 pm Team precepting, Follow up, 
Documentation 



Questions? 

• Marcia.Mecca2@va.gov 

 

• Danielle.Wojtaszek@va.gov  

 

• Website:  www.improvepolypharmacy.org  
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